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Academy Committee

Uniting people of all abilities throughout their lives

Love our Game, Generosity of Spirit, Leadership, Integrity

Our Strategic Pillars Participation, Pathways, Support and Empower our People, Sustainability, Brand

CA, Coaching Committee and National Coaching Coordinators, Referee Committees and National Referee Coordinators, National
Our enablers .
Handicapper, Player Development Pathway Educator

The Academy exists to strategically guide the development and education of coaches, referees, and tournament
Committee purpose managers across Croquet Australia. It supports CA’s Strategic Plan (2024-2027) by ensuring the sustainable growth
and professionalism of the sport’s officiating and coaching framework.

1. Update the Academy website to provide access to resources for Coaches, Officials and Tournament Managers

2. Identify gaps in existing resources and develop educational training tools that meet the learning needs of members in

Committee Objectives conjunction with relevant Committees.

3. Create a framework that supports ongoing professional development opportunities (such as an annual calendar of relevant
webinars) for Coaches, Officials and Tournament Managers.

Pillar, Pathways — Improve coach and official development through education and training.
Relevant CA Strategic Pillar, Pathways — Provide a clear and effective pathway to develop, prepare and advance talented players, officials, and coaches.
objectives Pillar, Support and Empower our people — Create a capable workforce by developing people, resources and leveraging technology.

Complete Academy website update Q1 2026

Conduct a Needs Analysis to identify any gaps in training resources Q3 2026

Work with relevant Committees to develop training / educational resources identified in (2). Q1 2027
Launch updated resources and LMS to membership Q2 2027

Key Performance outcomes
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